Ot4vetr Ha AaMUHUCTPATUBHOTO TAJ10 HA KMA no JIB®II Ne BG161PO 003.2.4.02-0046-
C0001, ¢ HaumeHoBaHue: ,,CTPYKTYPHO-OPraHMU3ALMOHHO YKPENBaHe, MAPKETHHI0BO
Pa3BUTHE M U3IPAKIaHE HA 00PA30BATEIHH, HAYYHOM3CJIECA0BATEJICKH U IPOU3BOACTBECHH
crpykrypu (MexarpoHukc)*

1. Jorosopst e noanucad Ha 10.03.2014, cbc cpok Ha n3nbiaHeHue 18 mecena.
2. IIpoexThT Mo MOAMHMCAHMS JOTOBOP € YCIEIIHO pealu3upaH U IpeaajeH, noja GpopMaTa Ha TEXHHYECKH U (DUHAHCOB OTYET, B
paMKuTe Ha 3aJja/ICHUTE CPOKOBE.
3. IlpoexTHaTa peanu3alys € M3BBPLICHA BBPXY TPU OCHOBHM KOMIIOHEHTA, pa3[elieHH CIIOpe]l XapakTepa M TuUIa Ha
BKJIIOYEHHUTE B TIAX 00110 15 mefiHocTH:
3.1. Ilo xommnoHeHT 1 - "HU3rpaxkaane u nogxkpena Ha aAIMUHHCTPATHBHOTO THJI0 HA KJIbcTepa'
3.1.1. [leiinoctl: YnpasiieHHe Ha MPOEKTA.

W3neiaHeHn ca 3ajmoKeHuTe B mpoekta oomu u cnennduynn nenu. C peanusanusaTa Ha JEHHOCTTA, MPOIBIDKIIA TPe3 HeTus
NEPUO/I Ha MPOEKTa € M3rpazeHo u pa3suto AT Ha KIbcTepa, Ype3 Ch3JaBaHE Ha YIPABICHCKO-aIMUHHCTPATHUBHATA MY CTPYKTypa.
[Tonobpeno e ¢ynkumonupanero Ha KMA B HAKOIKO HampaBieHHs — €()EeKTHBEH KOHTPOJ W KOOpPIMHALMS HAa WHOBAIMOHHATA,
MIPOU3BOJICTBEHATA U THPIrOBCKa JEHHOCT; MpPUBJIMYAaHE HAa HOBU ujieHOoBe Ha KMA; onTuMallHO ympaBiieHHME Ha JEHHOCTUTE Ha
KIIbCTEpa, Ype3 Ch3JaBaHETO Ha MOJEpHA MH(OpPMAIMOHHA CHCTEMa 3a BBTPEIIHO-KIIbCTEpHA KOMYHHKALUS M B3aUMOJICHCTBHUE;
pa3BHUBaHE Ha YCHEIIHO MEX/IyHApOIHO ChTPYAHUYECTBO C IpyrH Kibctepu oT EC.

PesynraTu u npunoxxeHus:

- Pa3paboTreHu ca JUIb)KHOCTHH XapaKTepUCTUKH, B ChOTBETCTBUE C YTBBPACHOTO LIATHO Pa3NUCaHHUE.

- Paszpaborena e meToauka 3a moaoop Ha wieHoBete Ha AT mHa KMA.

- Pazpaborena ¢ m ytBBpaeHa or MUE mpomemypa 3a m300p Ha CIy)XUTEIH, B CHOTBETCTBHE CHC 3aJI0KCHOTO IIMATHO
pa3mucanue 1o MpoeKTa.

- Hasznauena e komucus 3a npoBexaane Ha n300p Ha ciyxutenu B AT na KMA.

- WsrorBena u my6inukyBaHa e 00sBa B yeOcaiiTa http:// www.jobs.bg/ 3a nimbxxnoctute B AT Ha KMA.

- UsBppmien e moabop Ha ciyxutenute Ha AT Ha KMA u € u3roTBeH MpOTOKOJ 3a pe3ysTaTuTe.

- Or MUE ca ytBbpaenu 11 Opos oT HazHaueHute ciayxurend — mucMo ot MUE ¢ m3x.Ne K-26-K-27 or 12.08.2014r.
(ITpunoxenue 1.1) u ca npencraBenu Tpyaosu gorosopu (Ilpunoxenne 1.3).

- Cmpaska o ui. 62 an.5 ot KT ot 13.06. 2014r. kbM HAII 3a naznauenute ciyxutenu (Ilpunoxenue 1.2).




3.1.2. Jleiinoct 2: OcurypsiBane Ha MmaTtepuajHo-Trexuudecka 0aza (MTDB) u pecypcHo o0e3neyaBaHe Ha H3IbJIHEHHETO
Ha npoekta WEB 0a3zupan nopraJ, 3amurena nagpopmanuonsa cucrema ¢ ERP pynkumonananocr 3a 4ieHoBere
Ha KMA n BHpTYya/leH KOMILIEKC 32 00y4eHHe U TPEeHUHT ¢ IIeCT PerHOHAJTHH LIEeHTPOBe.

HeoOxomumure excriepTHH U (MHAHCOBU PECYpCH ca MOACUTYPEHH OT aJIMUHUCTPATUBHOTO TSJIO U C MOMOINTA Ha BOJCIINUTE
¢bupmu B KMA. M3BBpIICHO € ONEpaTuBHO IUIAHMpAHE MO OTHOIIeHHE Ha (UHAHCOBaTa NEWHOCT Ha mpoekta. KoopauHupanu ca
JeMCTBUATAa MKy NApTHROPUTE U € U3BBPILIEH MOHUTOPUHI Ha M3BBPLIBAHUTE ACHWHOCTH U MPOLEAYPH IO MOJ00p HA JTOCTABUUIN
Ha MaTepUay U KOMIUIEKTOBKA, M Ch3/1aBaHETO HA ChbOTBETHUTE ()MHAHCOBHU JOKYMEHTH IO JI0TOBOpa

Pesynratu u npuiioxxeHus:

- B nmpunoxenue 2.1 ca npeactaBeHn mpoTokoiau OT npoBeaeHu 3aceganust Ha AT nva KMA 3a koopauHUpaHe Ha AeHOCTTA 10
U3ITHJTHEHUE Ha MPOEKTa - 2 Oposl.

- Cnucwk npucwcrBany Ha 3acenanus Ha AT vHa KMA — 4 6pos (IIpunoxenue 2.2).

- Texunuecko 3amanue 3a nHbpopmannonHa cuctema Ha KMA (Ilpunoskenue 2.3 B TUCMEH U €JIEKTPOHEH BapHUaHT).

- IIpoBenena e mporeaypa 3a n300p Ha UBITBIHUTEN IO BB3JIOKEHUTE 3a7aun 3a u3rpaxaane Ha MTh na KMA u WEB 6a3upan
HopTa che 3amuTeHa nHpopmaonna cucrema ¢ ERP ¢pynknmnonamHocr.

3.1.3. [deitnoct 3: KoopauHauus M mojnoMaraHe 3a M3rpa:kiaHe M BbBekJaHe B ekciuioatauuss Ha WEB 6a3upan
NnopTaJ ¥ HH(popMalMOHHA 3amuTeHa cuctemMa ¢ ERP csBmMecTuMocCT.

OOchIeHN ca M3ITBIHUTEIUTE U ca Pa3mpelelieHH 3aladyuTe 3a OCBIIECTBSIBaHE HA MOHHTOPHHI Npu m3rpaxmaanero Ha WEB
0a3upaH NopTaJl, MHCTAIUPAHETO U KOHPUTYPUPAHETO HA cUcTeMa 0a3u aHHM ¢ eneMeHTH Ha ERP cuctema. M3BbpiieHuTe eiftHOCTH
ca MpeANoCTaBKa 3a M3rpaXkJaHe Ha Te3M CUCTEMU B 3aBUCHMOCT OT NoTpeOHocTuTe M pazBuruero Ha KMA. Pasrnenanu ca
OCHOBHUTE (DYHKIIMOHATHOCTH, KOUTO Ca CBbP3aHU C YIPABJICHHUE HA JIOCTABKUTE U TIOKYITKUTE.

Pesynratu u nmpuioxxeHus:

- IIucmo ot MU 3a omoOpenne Ha n360p Ha u3mbiaHUTEN C U3X. No K-26-K-27 ot 09.04.20151 (Ilpunoxenwne 3.1).

- ®unanen npuemo-npenanareneH npotokoi ot 28.08.2015r. (Ilpunoxenue 3.2).

- Tlpuemo-npenaBaresneH npotokoi ot 28.08.2015r. (Ilpunoxenue 3.3).

- Jorosop Ne BG161P0003-2.4.02-0046-C0001/Se-02 ot 10.04.2015r. ¢ dupma ,,Excriapt xom” EOO/J] 3a uzrpaxkmanero Ha
uHTepHEeT nopTtaid Ha KMA, KoeTo BKIIIOYBA WHCTAJIMpaHe U KOHPUTypalusi Ha 0a3a JaHHU W BBBEXKJAHE B €KCILIOATAIHSL.
(ITpunoxenue 3.4).

- UenoBa odepra ot ¢pupma ,.Excnapt kom” EOOJI (ITpunoxenwue 3.5).



3.1.4. [eiinoct 4: OpraHu3anusi Ha H3IPaKIaHETO HA BHUPTyaJleH KOMIUIEKC 3a O0y4YeHHe W TPEHHHI ¢ IIecT
PernoHaJIHM LEeHTpPOBe.

Pasnpenenenu ca 3agaunTe 3a Ch3JaBaHETO Ha BUPTyaJeH KOMIUIEKC 3a IMIPOBEXAaHe Ha npodecrnoHamHo o0ydeHue, ceMuHapu 1
TpeHuHru kbM KMA ¢ 6 pernoHainu 1ieHTpoBe, YMUTO QyHKIIMOHATHOCTH ¢ eneMeHTr Ha ERP cucrema cimyxat u 3a oOMeH Ha
MaTepUaIHU U YOBEILIKHU PECYPCU MEX]y WICHOBETE Ha KiIbcTepa. OnpeeneHo e, ye KOOpAUHAIMATA MEX/y OT/ICITHUTE PErHOHAIHU
1eHTpoBe 11e Obae n3BbpiBaHa oT Koopaunatop o0ydyenne Ha KMA u ekum OT eKCIepTH 3a peliaBaHe Ha KOHKPETHH HH)KEHEPHH,
MapKEeTUHIOBU U a/IMUHUCTPATUBHU BBIIPOCH.

OpnobpeHa e cTpyKTypaTa Ha BUPTyaJIHUsl IEHTHP 3a 00y4eHue, KoATo 11e ObJe pasnpeaeseHa, oTropapsiia Ha
MHTEPAUCUUIUIMHAPHUS XapaKkTep Ha npeameTta Ha aeiiHocT Ha KMA u e oOeauHsBa ciaelHUTe OCHOBHU HalpaBJICHUS:
MAaIIMHOCTPOEHE, eJIEKTPOOOOPYABaHE U XapAyepHO ocUrypsiBane u copryep. OcoOeHO BHUMaHUE 1€ CE€ OT/IENIH Ha
TeJIeANarHOCTUKATA U TUCTAHIIMOHHUS CEpBU3, Upe3 U3I0J3BaHe HA ChbBPEMEHHU HH()OPMAIIMOHHO-KOMYHHUKAI[HOHHH TEXHOIOTUU
(UKT).

3.1.5. [eiiHocT 5: YyacTHe Ha YWieHOBe Ha A/IMUHHCTPATHBHOTO TSJIO HA KJIbCTepa 3a o0e3ne4aBaHe HA AeiiHOCTHTE MO

KOMIIOHEHT 2, B TOBA YHCJI0 KOMAHIMPOBKH, YYaCTHe B CEMUHAPH M 00y4YeHHs, U IP.

[TnanupaHeTo Ha KOMaHJAMPOBKH 32 YYaCTUE B M3JIOKEHUS, CEMUHAPH, TPEHUHTU U KOH(EPEHIINH, KAKTO W OPTaHU3UPAHETO Ha
TakhBa B 00JIaCTTa HA TMPUOPUTETUTE HA KibcTepa. llenta e mpeacraBsiHe Ha MPOIYKTUTE HA (PUPMUTE-WIEHOBE Ha KIIBCTEPA,
Mpoy4YBaHE W TECTBAHE Ha Ia3apa W YCTAaHOBSBAaHE HA THPTOBCKH OTHOIICHUSA. BB3MOKHOCTHTE, KOWTO TPEIOCTaBs IUIAHWpaHATa
JEWHOCT, 11Ie OBJAaT U3MOJI3BaHM M B IIOCOKA MPHUBJIMYAaHE HAa HOBH KJIIMEHTH W wieHoBe Ha KMA.

PeBy.]'ITaTI/I W IIPUJTOKCHUSA

- IIucmo ot MU 3a ooOpenue Ha u300p Ha u3nbaHuTen ¢ u3X. Ne K-26-K-27 ot 09.04.2015r (Ilpunoxenue 5.1).

- Iloxana 3a n300p Ha U3MI'BJIHUTEN 32 OPraHU3MPAHE U MIPOBEKJAHE HA: CEMUHApH, 00y4eHus!, KoH(pepeHIIMH, THPOPMAIIMOHHU
cbOuTHA, 0OMeH Ha onuT, 1o0pu mpakTuku U ap. 32 AT na KMA; cb0utus 3a mpejacTaBsHe Ha KI'bCTEPa M KIIBCTEPHU
MpEeXKOBU CHOUTHA (CeMHHApH, KOHPEPEHIINU, TPEHUHIH), HACOUE€HH KbM Pa3LIMpsBaHE M Pa3BUTHE AEHHOCTTA Ha KIbCTEPA,
KaKTO U KbM IPUBJINYAHE HA HOBU KIIMEHTU U HOBH wieHoBe HAa KMA u cb3/1aBaHe Ha MPEXU MEKAY YJICHOBETE Ha KIIbCTEPA
(ITpunosxenue 5.2).

Lenosa odepra ot pupma ,,Ana ryp” EOO (Ilpunoxenne 5.3).

Horosop Ne BG161P0003-2.4.02-0046-C0001/Se-03 na 01.09.2014r. ¢ dupma ,fAna Typ” EOO]] 3a opranmsupaHe Ha
ceMHHapy, oOyueHHs M KOH(EpeHLMH, C LeJ] Tpe3eHTalus Ha KIbcTepa M HaOupaHe Ha HOBH WICHOBE U KIHWEHTHU
(ITpunoxenue 5.4).

@duHaneH npueMo-NpeaaBaTe’ieH NPOTOKON 3a MNpPOBEACHM CeMHMHapH, B rpax ose Bpauma u IlnosauB ot 28.08.2015r.
(ITpunoxxenue 5.5).



- TlpesenTamnmu 3a mpeacTaBsHe Ha MPOEKT ,,MeXaTpOHHUKC Ha CeMHHApH, MPOBeIeHH B rpanoBere Bpamna u [1noBaus — 2 O6post
(ITpunosxenue 5.6 B MUCMEH U €JIEKTPOHEH BapHaHT).

- IlIpesentanus 3a npexncraBsine Ha KMA Ha ceMuHnapu, nposefieHH B rpajose Bpaua u I[lnosaus — 1 6poit (Ilpunoxenue 5.7 B
IIUCMEH U €JIEKTPOHEH BapUaHT).

- Tlpuemo-npenaBaresneH NpOTOKOJ 3a ceMUHap, rmposejeH B rpaa Bpaua ot 10.09.2014r. (Ilpunoxenue 5.8).

- IIpuemo-npenaBareneH MPOTOKOJ 3a M3BBPIIEHU ACHHOCTH MO BpeMe Ha cemuHapa BbB Bpama ot 15.09.2014r. - 16poit
(ITpunoxenue 5.9).

- Hoxuman Nel/30.08.2014r. keMm ¢upma ,,Sna Typ” EOO/] 3a opranu3upane Ha ceMUHAp 3a MPE3EHTANUs HA KIbCTEPA, C LeT
MIPUBJIMYaHe HAa HOBH YICHOBE, KOWTO J1a ce poBee B rpaa Bpama ra mata 09.09.2014r (ITpunoxenue 5.10).

- Tlokana 3a mpoBeXIaHETO HA CEeMUHAp B rpaa Bpana 3a npusiandanero Ha HOBH WwieHoBe ([Ipmmoxkenne 5.11).

- CnmchK ¢ IpUCHCTBAIM 32 CeMUHAp, IpoBezieH B rpaa Bpana ([Ipunoxkenue 5.12).

- TlozapaBurenno nucmo ot O6mmHa Bpaia 3a oprannsupanus cemunap — 16poit (Ilpunoxenue 5.13).

- MeiinuHr TMCT Ha U3MPATeHH MMOKAHU 3a MPOBEXkIaHe Ha cemuHap B rpaja Bpama (ITpunoxenune 5.14).

- Tlpuemo-mipenaBaresneH MpOTOKOJ 3a ceMuHap, nposeaeH B rpan [Inosaus ot 01.10.2014r. (ITpunoxenue 5.15).

- IIpuemo-npenaBareneH IpOTOKOJ 3a U3BBPLICHU JEHHOCTH 10 Bpeme Ha cemuHapa BbB IlnmoBaus ot 06.10.2014r. - 16poit
(ITpunoxenue 5.16).

- Hoxmag Ne2/11.09.2014r. kM ¢dupma ,,SIua Typ” EOO/] 3a opraHu3upane Ha CeMUHAp 3a MPE3EHTANUs HA KIIbCTEpPA, C Lel
MPUBJIMYaHE HA HOBU KJIIMEHTH, KOWTO Ja ce mpoBeae B rpaf [Inonus Ha nata 30.09.2014r (I[Tpunoxenue 5.17).

- Ilokana 3a nmpoBexJaHeTO Ha ceMuHap B rpaj [1noauB 3a npuBiryaHeTo Ha HOBU KiaueHTH ([Ipunoxenue 5.18).

- CnomchK ¢ IpUCHCTBAIM 32 CeMUHap, poBeieH B rpaj [Inosnus (IIpunoxenue 5.19).

- MeinuHT TMCT Ha U3MPATeHH ITOKAHM 3a MPoBeXkaaHe Ha ceMuHap B rpaj [lmosaus (IIpunoxenune 5.20).

- CHHMMKH Ha IPOBEICHUTE CeMUHaApH B rpagoBere Bpana u [Inosnus - (IIpunoxxenue 5.21 B eeKTpOHEH BapHAaHT).

- Ilokana 3a mpoBexaHeTo Ha KibcTepHa KoHepenius B rpax Camoxos ([Tpunoxenue 5.22).

- CrnuchK ¢ IPUCHCTBAINN HA KIIbCTepHA KoH(pepeHIus, mpoBeaeHa B rpag CamokoB (IIpunoxenue 5.23).

- CHUMKH Ha MpoBeieHaTa KiIbcTepHa KoHpepennus B rpax CamokoB ([Ipmnoxenue 5.24 B eJ1eKTPOHEH BapUAHT).

3.1.6. [eiinoct 6: IloanucBaHe HAa JBYCTPAHHU J0T0OBOPH 32 CHTPYAHMYECTBO ¢ KiIbcTepu ot EC.

Ha 6a3a noanucano criopasyMeHue 3a ChbTPYIHUYECTBO C HEeMCKHs KibcTep SMAB /Crnennanu3zupany MaliviHu U HHCTAJIAIWN/ -
Marneoypr u NiCAT /Cep0Ousi/, e pemeHo Aa ce IpeanpueMaT KOHKPETHH CTBIKM 3a pa3lIupsiBaHE Ha CHTPYJHHYECTBOTO B
WHOBATHUBHU MPOJYKTH U YCIYTH, C 11e] u3nu3ane Ha HoBu 32 KMA ma3zapu. B pe3ynrar e ch0OpaHa v aHaim3upaHa WHGOpMAIus 3a
(bupMH U KITbCTEPH € TIOA00HA IEHHOCT, ¢ Bb3MOKHOCTH 32 U3rpaX/IaHe Ha BPH3KU U MAPTHHOPCKH B3aUMOOTHOIICHUSI.

PesynraTtu u npuiioxeHus:



- TlpoBenena aHkeTa 3a MApKETHHTOBO MPOYYBAaHE HA CTpAaTETHYECKH HampaBieHus Ha padota Ha KMA — (Ilpunoxenue 6.1 —
AHKeTHa KapTa).
- Tlo Bpeme Ha IInoBauBckus ecened nanaup 2014r (Ilpunoxxenue 6.2 B e1€KTPOHEH BapHaHT). Os1Xa MPOBEICHU:
- B2B cpeuu ¢ pupmu ot Cep6ust, Utanus u ['epmanus.
- C2C cpema ¢ nmaptupopure Ha SMAB MaraeOypr u 6gxa o0ChACHH BBb3MOKHOCTH 33 CHbBMECTHO y4acTH€ B MPOEKTH IO
nporpama ,,XopuzoHT 2020, [IpunokeHu ca CHUMKH.
- IIpencraButenu Ha cpbOCKU U uTanuancku pupmu noceruxa opuca Ha KMA B Codust.
B oduca na KMA 6e npoBeneHa cpemia ¢ MexayHapoanus exun o npoekt HPC-Blade u 6e npoBenena ankera, BbB Bpb3Ka
ChC CHBMECTHOTO y4acTHe M0 MPUOpUTEeTHH HanpasieHus Ha KMA.
3.1.7. [eiinoct 7: Busyaau3anusi Ha IPOEKTAa.

B nefinocTTa OCHOBHO € HaOJIErHATO HA OTIEYaTBaHE Ha OpolrypH U pekiamMHu marepuanu 32 KMA u neiiHOCTUTe Ha HEroBUTe
uyieHoBe, ¢ (urypupamo Ha Tax soro Ha EC u EBpomneiicku (oHn 3a pernoHamHo pasButue, Ha Harmonamna Cratuctuiecka
Pedepentna Pamka u na OIl ,,Konkypentocroco6nocT”. OTnedaranu ca pekjiaMHH JIUCTOBKH, 0003Ha4eHH ca pabOTHH MecTa, KOUTO
Cce IMOJI3BAT 32 M3ITHIHEHHE Ha MPOCKTA M € HAlpaBeHa peKiiaMa B CICIUAIN3UPAHU U3/IaHus, KOUTO CE PA3IPOCTPAHIBAT B CTpaHATa
qy>KOWHa.

P €3YyJITATHU U IPUITOKCHUA:

- Pexsiamuu Matepuanu, OpourypH, Mpe3eHTAIlMH U €ICKTPOHEH KaTaylor, ¢ ¢gurypupamio Ha Tsax yioro Ha EC u EBponeiicku
donn 3a peruoHanHo pasButue, Ha Hammonamna Cratuctudyecka Pedepentna Pamkxa u wa OII , KonkypenrocnocoOHocT”
(ITpunoxenue 5.6, [Tpunoxenue 5.7, [lpunoxenne 14.1 u [Ipunoxenue 14.2).

- CHuMKH Ha 0003HA4YeHUM PAOOTHU MecTa, KOMTO C€ IMOJI3BAT 3a WM3mbiIHeHHWe Ha mpoekta ([Ipunoxenune 7.1 B enekTpoHeH
BapHaHT).

3.2. Ilo xommnoHeHT 2 - "JleiiHOCTH 32 NPUBJMYAaHEe HA HOBH YJICHOBE B KiIbcTepa"

3.2.1. Jleiinoct 8: Pa3zpaboTBaHe HAa MAPKeTMHI0BA, MHOBAIIMOHHA, MHBECTHLIMOHHA U 001112 CTPATEeruu HA KJIbCTepPa.

Ha 06a3a paspaborenara oOma crpaTerusi 3a pa3BUTHE Ha KIIbCTepa U BKIIOYEHUTE B HEs HACOKM 3a MAapKETHHIOBA,
MHOBAIIMOHHA ¥ WHBECTUIIMOHHA CTPATEerMy € OOBPHATO CHEIMATHO BHUMaHME Ha MpodecnoHamHaTa KBadu(UKays, IpUBIXIaHETO
Ha HOBM 4JI€HOBe U KiineHTH Ha KMA.

Pesynratu u npuiiosxeHust:

- ITucmo ot MU 3a omoOpenue Ha n300p Ha W3MBJIHUATEN ¢ H3X. Ne K-26-K-27 ot 19.03.2015r (ITpmnoxenue 8.1).

- JloroBop Ne BG161P0O003-2.4.02-0046-C0001/Se-04 ot 23.03.2015r. ¢ ¢upma ,,Tekna uaBect” EOO/] 3a pazpaboTBaHeTo Ha
cTparerus 3a pazpurrero Ha KMA u MmapkeTuHTOBa cTparerus Ha KibcTepa ([Ipmmokenne 8.2).

- ®unanen npuemo-npenaBareneH npoTokoi ot 28.07.2015r. (Ilpumoxenne 8.3).

- Tlpuemo-npenaBaresneH mpoTokoi ot 28.07.2015r. (Ilpunoxenue 8.4).



- TlombnHena 6manka Ha aHkeTHa kaprta oT ¢pupma Crnecuma OO/L, unen Ha KMA, usnparena u no pupmute-awieHoBe Ha KMA,
3a MOMbJIBaHEe Ha MH(OPMAITNS OTHOCHO ChCTOSTHHETO U pa3ButueTo uM ([Ipunoxenue 8.5).

- IlenoBa odepra ot ¢pupma ,, Texna uasect” EOO/I (ITpunoxenue 8.6).

- Tlokana u 3amanue 3a pazpaborBane Ha OOImmia crparerus 3a pa3BUTHE Ha MapkeTuHrora crparerus Ha KMA (Ilpuioskenue
8.7).

- Crpaterus 3a pasButuero Ha KMA u MapKeTHHTOBa CTpaTerusi Ha KIIbCTEpa, MPEACTAaBEHU HA EJICKTPOHEH HOCHUTEN —
(ITpunoxxenue 8.8 B €JIEKTPOHEH BapHAHT).

3.2.2. [leiinoct 9: UnTepHeT mopTaj u uHGopManuoHHo ocurypsiane Ha KMA.

HsrorBena e nokana 3a I/I360p Ha U3IIBJIHUTCIT 3a U3IPAXKIAHCTO HAa UHTCPHET IMOPTAJI HA KMA, KOCTO BKJIFOYBA MHCTAJIUPAHE U
KOH(l)I/IpraLII/ISI Ha 0asza JaHHHU U BbBCXKIAHC B CKCILJIOATallMAd.

PGSyJ'ITaTI/I U MTPUITOKCHUS:

- IIucmo ot MU 3a onoOpenue Ha n360p Ha m3mbJIHATEN ¢ U3X. Ne K-26-K-27 ot 09.04.20151 (ITpunoxenwue 3.1).

- ®unanen npuemo-npenanareneH npotokoi ot 28.08.2015r. (Ilpunoxenue 3.2).

- IIpuemo-npenaBarenen nporokon ot 28.08.2015r. (Ilpunoxenue 3.3).

- Horosop Ne BG161P0003-2.4.02-0046-C0001/Se-02 ot 10.04.2015r. ¢ pupma ,,Exciapt xom” EOOJ] 3a m3rpakniaHeTo Ha
uHTepHeT noptan Ha KMA, KoeTo BKJIIOUBa MHCTaNMpaHe U KOH(GUTypalus Ha 0a3a JaHHM U BHBEKJAHE B €KCIUIOATAIIHS.
(ITpunoxenue 3.4).

- Uenona odepra ot ¢pupma ,.Excnapt kom” EOOJI (ITpunoxenwue 3.5).

- Joxnang or pupmara-u3MbIHUTEN, ONUCBAL] AEHHOCTHTE MO M3TpaXKAaHETO Ha MHTepHeT nopran Ha KMA, koeTto BKIIOYBa
MHCTalMpaHe U KoHuUrypanus Ha 0aza JaHHM M BbBekAaHe B ekcruioatauus (IIpunoxenue 9.1 B MHCMEH M €NEKTPOHEH
BapHaHT).

3.2.3. [eiinoct 10: Cp3naBaHe Ha BHPTyaJleH KOMILIEKC 3a npogecnoHaHo o0yuyenne u TpeHUHr kbM KMA, ¢ mect
PeruoHaJHH LIEHTPOBE.

Cp3maBaHe Ha BUPTyaJIeH KOMILUIEKC 3a POBEXIaHe HAa MPO(PECHOHAIHO 00yUYeHHne, CeMHHapHu U TpeHnHru kbM KMA ¢ mect
pETHOHAITHY LIEHTPOBE.

MeToa050THYHATA YaCT, ChITIACHO pasNpeieiIeHus XapakTep Ha CTPYKTypaTa Ha BUPTYaJTHH LEHTHP 32 00yueHHe € OCUTYypeHa
OT HAy4YHO-U3CJIEI0BATEJICKOTO 3BEHO Ha KiIbCTepa, npeacTtaBeHo oT TY-Codust, a XapayepHOTO OCUTYpsIBAHE C€ OCHILECTBSBA, Upe3
HEHTPAIM3UPaH KI'bCTEPEH ChpBbp. OOYUEHUETO C€ OCHILECTBABA B HIKOJIKO OCHOBHH HANpaBJIEHUSI MEXaTPOHUKA U aBTOMaTH3alUs
(MammHOCTpOEHE, €1EKTPOOOOPY/ABaHE, EIETPOHUKA, XapyepHO U copTyepHO ocurypsiBane). OcoOeHO BHUMaHUE € OT/IEJIEHO Ha
TeJeMarHOCTUKATa U IMCTAaHIIMOHHUS CEpPBU3, UPE3 U3IMOJI3BAHE HA ChbBPEMEHHH MHPOPMAIIMOHHO-KOMYHUKAIMOHHU TEXHOJIOTHH.

N36pana, uHCcTannpana u KOHGUTYpHUpaHa e cucreMaTa ¢ oTBopeH kog OpenMeetings, 3apaay HATUYUETO HA BCHUKH
HEOOX0oANMMHU (HYHKIIMOHATHOCTH U TEXHUYECKH N3UCKBaHHS, HEOOXOAMMH 32 U3IIBIHEHUETO Ha TeKyIIHs mpoekT. Cucremara



OocUTYypsiBa OBP30 U HaJIEXK/IHO Mpe/IaBaHe Ha JaHHH, C Bb3MOXKHOCTH 3a KPUIITUPAHE Ha BUJIEO U ayIUO MTOTOKA, aBTEHTUKALIUS Ha
103epUTe, IPOBEXK/IaHE B PEAITHO BpeMe Ha 00y4eHUs, TPEHUHIY U CEMUHApPU, OCUTYPSIBaliKU B CHIIOTO BpEMe apXUBHUpaHe Ha
KI'bCTEPHUTE PECYPCH, CIIOMAralliy 3a U3rpax/J1aHeTo Ha MHOBATUBHU PEIIEHUS 32 Pa3BUTUETO HA KIbCTEPA U MOBUIIABAHE
KBaJIM(PHUKAIMATA HA HETOBUS MEPCOHAIL.

Ob6opynBan e nentpaneH opuc Ha KMA, kakto u mect peruonanuu neHrpose (Cogus, Camoxos, biaroesrpan, Bpara,
[TnoBauB u CmonsiH) 32 00y4eHUe U TPEHUHT, O0CMHEHN B MpPEeXKa.

Pesynraru u npuiioxeHus:

- ITucmo ot MU 3a omoOpenue Ha n300p Ha W3MBJIHATEN ¢ H3X. Ne K-26-K-27 ot 09.04.201 5t (ITprnoxenwue 3.1).

- ®unanen npuemo-npenaBareneH npoTokoi ot 28.08.2015r. (Ilpumoxenne 3.2).

- Tlpuemo-npenaBaresneH mpoTokoi ot 28.08.2015r. (Ilpunoxenue 3.3).

- Horosop Ne BG161P0003-2.4.02-0046-C0001/Se-02 ot 10.04.2015r. ¢ ¢pupma ,,Excmapt xom” EOO/] 3a m3rpaxknaHeTo Ha
uHTepHeT noptain Ha KMA, koeTo BKIIIOYBA MHCTaJIMpaHe U KOHPUTypalus Ha 0a3a JaHHU U BbBEXKJaHE B €KCIUIOATAIlHs.
(ITpunosxxenue 3.4).

- llenosa odeprta ot dpupma ,,Excnapt kom” EOO/]] (ITpumnoxenue 3.5).

- JHoxnan or Koopaunatop O6pazoBanue, HUPJ] u MuoBanuum oTHOCHO paboTaTa ChIVIACHO, pas3lpeleNieHHsl XapakTep Ha
CTpYKTypaTa Ha BUpPTyaJieH KOMIUIEKC 3a oOydeHue c ImecT permoHanHu ueHTpoBe (IIpunoxenme 10.1 B mucMeH u
€JICKTPOHEH BapUaHT).

- Joxian ot ¢pupMaTa-u3MbIHUTEN, OMUCBAI] ACHHOCTUTE MO M3TPaXKJAaHETO Ha MHTEepHeT moptan Ha KMA, xoero BKIIOYBa
WHCTAJIUpaHe W KOHPUTypalusi Ha BUPTyaJeH KOMIUIEKC 332 MPOGECHOHAIHO OOy4YeHHWE M TPEHUHI B IIECT PETHOHATHH
neHrpose kbM KMA, upe3 usnon3Banero Ha OpenMeetings 3a Fedora Linux guctpuOymus (I[Tpunoxxenue 10.2 B nucMeH u
€JICKTPOHEH BapUaHT).

- CHuMKH ¥ QopMa 3a KOHTAKTH Ha OTKPUTHUTE pa3NpENeINTE]ICH LEHTHhP W HIECT PETMOHAIHH IIEHTPOBE KbM Ch3IaJICHUS
BHUpTyaJIeH KOMIUIEKC 3a ipodecronanHo ooydenue u TpeHUHT KkbM KMA (Ilpunosxxenune 10.3 B eeKTpOHEH BapHUaHT).

- Tlpuemo-npenaBareneH npotokoid Mexay KMA u ¢upma ,,Bannko OOJ[” 3a mpenocraBsHe Ha JIMA 3a u3rpakaaHeTo Ha
peruoHasneH neHtTsp B biaaroesrpan (Ilpunoxenue 10.4);

- Tlpuemo-npenaBareneH nporokon mMexay KMA u dupma ,,Camen-90 Al 3a npenoctaBsne Ha JIMA 3a usrpaxkaaHeTo Ha
pernonaineH ueHTbp B Camoxos (ITpunoxenue 10.5);

- IIpuemo-npenaBarenen nporokon Mexay KMA u ¢pupma ,,Pomrex-3EC OO/1” 3a nmpenocraBsae Ha JIMA 3a u3rpaxaaHeTo Ha
peruonaineH neHTsp BbB Bpana (IIpunoxenne 10.6);

- IIpuemo-npenaBarenen nporokon mexay KMA u ¢upma ,,Cnecuma OO/’ 3a npenoctabsine Ha [IMA 3a M3rpaxkJaHeToO Ha
pernonanex pasmnpenenurenet HeHTsp B Codus (Ilpunoxenne 10.7);

- IIpuemo-npenaBarenen mpotokon mexay KMA wu ¢unmman IlnoBmuB na TY-Codus 3a mpemocraBsne Ha JMA 3a
W3rpakaHeTo Ha pernoHaneH neHTwsp B [LmoBaus (ITpunoxenne 10.8);



[Ipuemo-npenasatenen nmporokon Mexay KMA u nmaboparopus ,,Mexatponuka” ksM TY-Codus 3a npenoctaBsne Ha JIMA
3a u3rpaxkaanero Ha pervonaineH neHTsp B Codus ([Mpunoxenne 10.9);

[Ipuemo-npenasarenex nporokoa Mexxxy KMA n Texnunuecku kosnex — CmonsaH kpM [1Y-I1noBaus 3a npegocrassHe Ha [IMA
3a U3rpa)<1aHeTo Ha pernoHasieH 1eHTsp B CmounsaH (IIpunoxenne 10.10);

[Ipuemo-npenasarenen mnporokon mexay KMA u AT na KMA 3a npenocraBsHe Ha JIMA 3a wusrpaxigaHero Ha
aMUHUACTPATUBHOTO 0OcysxBane ([Ipunoxenune 10.11);

3.2.4. [leiinoct 11: IIpuBan4yane Ha HOBH WwieHoBe HAa KMA.

B pe3yiiTaT Ha ﬂeﬁHOCTHTe I10 IPOCKTA U CHIJIACHO LECIIHUTEC HaA KMA ca IMPUBJICYCHU U IIPUCTU CCAEM HOBH YJICHOBC B KIIBCTCPA.
PGSyJ'ITaTI/I U MTPUITOKCHUS:

[Tporokon ot OC na KMA na 06.05.2014r. ¢ npuetn asama wienose (IIpunoxxenune 11.1).
[Iporokon ot OC na KMA na 07.08.2015r. ¢ npuetu net HoBH uieHoBe ([Ipunoxenue 11.2).

3.2.5. JleiiHocT 12: YyacTue B HAMOHAJHM U MEKIYHAPOAHH M3JI0KEHUS] U IAaHAWPH.

Mznpamane Ha uneHoBe Ha KMA 3a yuacTusi B U3JI0)K€HHsI, CEMUHAPW M TPEHUHTH, B 00JIaCTTa HA TIPUOPUTETUTE HA KIIBCTEPA.
PesynraTu u npunoxxeHus:

IMucmo ot MU ¢ u3x. Ne K-26-K-27 ot 14.05.2015r., ¢ kKoeTo ce onodpsiBa ckiatodeHusT 1oroBop ot KMA ¢ ¢upma ,,SIna typ-
bearapus” EOO/] (Ilpunoxenue 12.1).

Horosop Ne BG161PO 003-2.4.02-0046-C0001/Se-01 ot 31.03.2015r. 32 opranusupane Ha KoMaHIUpoBKH B bwarapus, B EC
u B crpanute bPUKC 3a unenose Ha AT na KMA u 3a oprannsanuu-unesoBe Ha kirsctepa ([Ipunoxenune 12.2).

Odepra Ha KI1acupaHnaTta Ha IbPBO MsICTO Gupma ,,SIHa Typ-beirapus” EOO/] (ITpunoxenune 12.3).

IMucmo ot MU ¢ m3x. Ne K-26-K-27 ot 19.03.2015r., ¢ xoeto ce omoOpsBa uznanenus or KMA mportokon 3a u3bop Ha
W3ITBITHUTEN 110 TIpoBeieHaTa nporeaypa ([Ipunoxenue 12.4).

[Mucmo ot MU ¢ u3x. Ne K-26-K-27 ot 12.01.2015r. 3a omoOpsiBane Ha JOKyMEHTALMATA 32 MPOBEXJAAHE HA MPOLEAYypa 3a
oTpe/ieNsTHE Ha M3IBJIHUATEN, Uype3 n30o0p ¢ myoamana nokana ([Ipumoxxenne 12.5).

®duHaNeH nIpueMo-TIipeiaBaTeieH MPOTOKOJ 3a opraHu3upanu koManaupoBku B ['epmanus u Uanus ot 02.09.2015r. — 1 6pos
(ITpunoxenue 12.6).)

[Ipuemo-npegaBaTesieH MPOTOKOJ 3a OpraHU3UpaHe Ha MbTyBaHud — | Opoil 3a m3nokeHue, mposeneHo B rpan Jrocenmopd,
I'epmanus (ITpunoxenue 12.7).

Joxknag ot komanauposka B rpan drocennopd, ['epmanus ([Tpunoxenue 12.8).

KomanaupopbuHa 3amoBe; 3a nocemieHne Ha cBetoBHOTO m3noxkenue GIFA, mposeneno B rpax Hrocennopd, ['epmanus — 1
opoit (ITpunoxenue 12.9).

Hoxmag Ne 1 ot 25.05.2015r. x6M ,,AAHa Typ-bparapus™ EOO/L ¢ monba 3a komangupoBane B rpan Hrocengopd, ['epmanus
(ITpunoxenwne 12.10).



bopnna xapra 3a n-p wmxk. BennucnaB CrnaBkoB 3a mbTyBaHe J0 cBeToBHOTO uznoxkenue GIFA B rpax rocenmopd,
I'epmanus, nokazano B [lpunoxenue 12.11.

Bbopana xapra 3a r-H MBan ['eoprues 3a nbpryBaHe 10 cBeToBHOTO n3noxenue GIFA B rpag drocennopd, I'epmanust, nokazaHo
B [Tpunoxenue 12.12.

[Ipuemo-npenaBareneH NPOTOKOJI 3a OpraHU3MpaHe Ha IbTyBaHUs — 1 Opoil 3a u3noxeHue, nposeaeHo B rpajx Hio Jlenxu,
WNupus (Ipunoxenne 12.13).

IMucmo or MU ¢ u3x. Ne K-26-K-27 ot 12.09.2015r. 3a ogo0psiBaHe Ha cMsiHA Ha AecTUHAIMS KoMaHauposka ([Ipumosxenue
12.14).

Joxman ot komarauposka B rpan Hio enxu, Uamus (Ipwroxenue 12.15).

KomangupoBbuHa 3amoBej] 3a TOCEHIEHWE Ha CBETOBHOTO wu3joxkeHWe ,,Enexktponuka u Ilpomykrponmka Uummus 20157,
npoBeneHo B rpaa Hro Jlemxu, Manus — 1 6poit (Ilpunoxkenue 12.16).

Hoxman Ne 2 ot 24.08.2015r. xbM ,,SIHa Typ-bwearapus” EOOJ] ¢ monba 3a komanmupoBane B rpan Hio Jlemxu, Maaus
(ITpunoxxenune 12.17).

Bopana kapra 3a a-p unk. Benuucinap CiaBkoB 3a IbTyBaHe JI0 CBETOBHOTO M3JIOKEHHE ,,EJEKTpOHMKA U MPOTYyKTPOHUKA
WNunus 20157 B rpan Hio denxu, Unaus, nokazano B [Ipunoxenue 12.18.

Bayuep xoten — komanupoBka B rpaa Hio [enxu, Uaausa (Ilpunoxenue 12.19).

Konme ot nocerurencku 6aaxk 1 BXoJeH OMIIET 3a MOCEIIEHNE Ha CBETOBHOTO U3J0XeHHe ,,Enexrponuka u [IpoaykTpoHuka
Wupus 20157, mposeneno B rpan Hro [Jenxu, Unaus — 1 6poii (ITpunoxenne 12.20).

CHHMMKHM OT NpPOBEJEHUTE IMOCEHICHUsS] B CBETOBHUTE M3j0XeHUs B I'epmanus u Muaus, nokasanu B npuwioxenue 12.21 (B
€JIEKTPOHEH BAPUAHT).

3.2.6. [eiinoct 13: TpancrpaHn4HM BPb3KH.

Ha 6a3a cp0Opana u ananusupana uHpopmanus 3a GUPMHU U KIBCTEPH € MOI00HA JSHHOCT ca U3TrpasieH! BPB3KU M MAPTHHOPCKU

B3aMMOOTHOIIEHUSI, C KIIbCTEPHU OpraHu3anuu OT cTpaHu-uwieHkd Ha EC u ctpanm, yact ot FOromsrouna EBpoma. Pasmmpeno e
CBHTPYJIHUYECTBOTO C HeMcKus Kibcrep SMAB /Cnenmanu3upann mamuau u nHctananuu/ - MaraeOypr u NiCAT /CwypOust/, ¢ uen
pa3BHUBaHE HA MHOBATHBHU MPOAYKTH U ycIyrd B HOBY 32 KMA mazapu.

PeBy.]'ITaTI/I " IIPUJTOKCHUSA

Joknan 3a ydactue B KOH(EpeHIHs 3a KIbCTEpHA WHTEpHAI[MOHANM3alus, NpoBeaeHa B bepnun-I'epmanus Ha 18 u
19.09.2014r. (ITpunoxxenue 13.1).

Joxknan 3a yuactue B cpeuia, opranusupatna B pamkure Ha npoekt KNOW-HUB, nporpama INTERREG IVC, 9-10 okTomBpH
2014r., B rpan Cankr [Tvonten, ABctpus. (IIpunoxenne 13.2).

ITo Bpeme nHa [TmoBauBckus ecenen nanaup 2014r (Ilpwioxenue 6.2 B €IeKTPOHEH BapHUaHT). Osxa IPOBEICHU:

B2B cpeuu ¢ pupmu ot Copbus, Utanus u ['epmanus.



- C2C cpema c maptaropure Ha SMAB MaraeOypr u 6gxa o0ChACHH BBb3MOKHOCTH 32 CHbBMECTHO y4acTH€ B MPOEKTH IO
nporpama ,,Xopu3oHT 2020%. [IpunokeHu ca CHUMKH.
- IIpencraButenu Ha cpbOCKU U uTanHaHcku pupmu nocetuxa opuca Ha KMA B Codust.
- B oduca na KMA 06e npoBeneHa cpema ¢ MexayHapoaaus exun o npoekt HPC-Blade u 6e npoBeneHa aHkera, BbB Bpb3Ka
ChC CbBMECTHOTO Y4YacTHe 1O NPUOPUTETHH HanpaBiaeHus Ha KMA.
3.2.7. [eiinoct 14: PazpaGoTBaHe u oTHe4YaTBaHe HA OPOIIypPH, HHPOPMAITMOHHN MATEPUAJM U KATAJIOT 32 IeiHOCTTA U
wieHoBere Ha KMA.

N3paboTka Ha MH(DOPMAIIMOHHU U PEKJIAMHH MaTepuain 3a AeiHocTTa Ha KMA, BKIIIOUUTEITHO OpOIIypH U KaTaJor,
MPEICTaBsIII OTACTHUTE YICHOBE HAa KIIbCTEPA U MPE3EHTUPAILl TEXHUTE MPOAYKTU U YCIYTH, TIOJIITOMAaraill yCTaHOBSIBaHETO HA HOBU
THPTOBCKH OTHOIICHUS C IPYTH (PUPMU U OpraHU3AIIHH.

Pesynratu u npunoxeHus:

- ITIucmo ot MU 3a omoOpenue Ha n300p Ha W3MBJIHATEN ¢ U3X. Ne K-26-K-27 ot 09.04.20157r (ITprnoxenwue 3.1).
- ®unanen npuemo-npenanareneH npoTokoi ot 28.08.2015r. (Ilpumoxenne 3.2).
- Tlpuemo-npenaBaresneH mpoTokoi ot 28.08.2015r. (Ilpunoxenue 3.3).
- Horosop Ne BG161P0003-2.4.02-0046-C0001/Se-02 ot 10.04.2015r. ¢ ¢pupma ,,Excmapt xom” EOO/] 3a m3rpaxknaHeTo Ha
unTepHet noprai Ha KMA u otnieyaTBane Ha pekiiaman Matepuanu (ITpunoxenne 3.4).
- llenosa odeprta ot dpupma ,,Excnapt kom” EOO/J] (ITpunoxenue 3.5).
- Wznanena 6pomypa (ITpunoxxenne 14.1)
- Enextponen karanor Ha KMA (Ilpuioxxenue 14.2 Ha e1eKTpOHEH HOCUTEN).
3.3. Ilo xommnoHeHT 3 - "UHBeCTHIIHOHEH KOMIIOHEHT"'
3.3.1. [eiinoct 15: IlpoBe:xxaaHe Ha MpoueaypH M J0CTABKA HA KOMIIOTBPHO 000py/ABaHe 32 a/IMHHUCTPATHBHOTO TSJIO
Ha KMA, 3a WEB 06a3upana undopmamuonna cucrema, 3amureHa ¢ ERP pyHkuuoHasHocT ¥ 3a BHpPTyaJeH
KOMILJIEKC 32 00y4YeHHe M TPEHHHT C IIeCT PerMOHAJHH LEeHTPoBe.

Ilposedena e npoyedypa 3a uzbop Ha pabomua Kougueypayus u 00CmMasKa Ha KOMIIOMbPHO 000pYyo6are 3a
aomunucmpamusrnomo msio na KMA, sa WEB 6asupana ungopmayuonna cucmema, 3awumena ¢ ERP ¢pynkyuonarnocm u 3a
supmyanen KOMNIIeKc 3a 00yuenue u mpeHune ¢ wecm pecuonaiiu yeumpose. Cvberacho npoekma u 0006penus 6100xcem no
0oeosopa, ca 3axynenu cieonume JIMA: 25 opos nanmonu, 1 6poii myarmumeouer npoexmop, 1 6potl copewvp u copevper wkap, 1
opou nenpexvceaem T3U u 5 6pos sudeocmenu.

Pesynratu u npuiioxxeHus:

- TIucmo ot MU ¢ u3x. Ne K-26-K-27 ot 11.05.20151. 3a omoOpsiBaHe Ha KJlacHpaHHs Ha ITbPBO MACTO JOCTaBYUK — dupma ,,1 u
H Codus” OO/, cnen npoBeneHa npoleaypa 3a n300p Ha U3MBIHUTEN, Ype3 myosmyHa nokaHa (IIpunoxkenue 15.1).

- ®unasieH npuemo-npeaasateseH nporokoit ot 08.04.2015r. (Ilpunoxenue 15.2).

- IIpuemo-npenaBarenen nporokon 3a gocraska Ha JIMA ot 08.04.2015r. (Ilpunoxxenue 15.3).



- TapaHIIMOHHHU KapTH 3a 3aKyNEeHOTO KOMIIOThPHO obopyaBaHe (JJMA), moka3anu B [Ipmnoxenue 15.4.
- Joroop Ne BG161PO003-2.4.02-0046-C0001/Su-01 ot 31.03.2015r. 3a gocrtaBka Ha KOMMIIOTBPHOTO OOOpY/BaHE IO
npoekra ([Ipunoxenue 15.5).
- Odepra Ha knacupanara Ha mbpBo Msicto pupma ,,lI u H Codus OO/ (ITpunoxenue 15.6).
- IIucmo or MUE c u3zx. Ne K-26-K-27 ot 23.03.2015r., ¢ xoeto ce omoOpsBa uznaaeHus or KMA npotokon 3a uzbop Ha
U3ITBJIHUATEIN 10 TIpoBeaeHara npouenypa (Ilpunoxenne 15.7).
- B Ilpunoxenune 15.8 e mpencraBeno nmucmo or MUE ¢ u3x. Ne K-26-K-27 ot 22.10.2014r. 32 oqo0psiBaHe Ha JOKYMEHTAILIUATA
3a MPOBEXK/IaHe Ha MPOLEAYpa 3a ONpeAeIITHE Ha U3ITBJIIHUTEI, Ype3 U300p ¢ myOnryHa MmoKaHa.
- CHHMKHM Ha 3aKymneHOTO oOopynaBaHe ¢ Buaumu cepuitnu Homepa (JIMA), mokazanu B Ilpunoxxenue 15.9 (B emextpoHeH
BapHaHT).
3.4. PesyaraTu oT npoekra.
3.4.1. Cuoopen 3a/10KeHUTEe B IPOEKTA HHAUKATOPH.

WNnaukaTtopure, 3a10KEHN B IPOEKTA Ca PEATU3UPAHN HAITBIHO. Y CIICIIHO € U3rpajieHa epeKTHBHA OpraHU3allMOHHO—
yIpaBJeHCKa CTPYKTypa, OCHOBaHA Ha 0a3ara Ha MH(OPMAITMOHHU TEXHOJIOTHH, KOSATO Ch3/1a/ie Bb3MOKHOCT 32 yChBBPIICHCTBAHE HA
NPOIECUTE Ha IJIaHUpaHe, OpraHu3alus U yrnpasienue B pamkure Ha KMA u nogo0psBane Ha B3aUMOJICHCTBHETO MEXKIY TSIX B
o0JjacTTa Ha U3CJIEeIBAHUATA, PA3BUTUETO Ha MPOU3BOJCTBOTO U NA3apHATa pealn3alis Ha OCHOBATa Ha CbBPEMEHHU MEXaTPOHHHU
TEXHOJIOTUHU. PeanusupaneTo Ha OCHOBHATA ACMHOCT Ch3a/€ YCIOBH 3a pa3BUTHE HA IOCTABEHUTE 3aJa4 B PAMKHTE Ha IIPOEKTA:
pa3paboTBaHe Ha CPEAHOCPOYHH MapKETUHIOBA, MHOBAIMOHHA, MHBECTUIIMOHHA M UHTerpupaHa crpateruu Ha KMA; peanusanus Ha
MEXTyHapOHO CHTPYIHUYECTBO U MO3UIMOHUPAHE HA HOBY I1a3apy; yBeJIMYaBaHe Ha Oposl Ha WIEHOBETE U KIMEHTUTE Ha KIIbCcTepa U
NOBHUIIIaBaHE HA eHepruifHaTa e()eKTUBHOCT Ha wieHoBeTe Ha KMA.

3a n3MepuTel Ha U3BbpIlIeHaTa paboTa 110 MPOEKTa ca U3I0I3BaHU KOJUYECTBEHU UHIMKATOPH, KOUTO ChITIACHO 3aJ10KEHOTO
3aJlaHU€E B IIPOEKTA ca:

- HWunukatop 1/IlpuBnuuane Ha HOBU wieHOBe Ha KMA/ - mpuBiedeHH ca celleM HOBM WIEHOBE, C IOMOINTA Ha MPOEKTa —
MPUIIOKEHH ca IPOTOKOJIH 3a MpreM Ha HoBUTe wieHoBe (I[Ipunoxenus 11.1 u 11.2).

- HWumuxatop 2/HamansBane Ha cebecroiinoctTa Ha nmpoaykuusarta/ - [punoxenus OIIP u 6anancu na KMA u dupmu uneHku
Ha KMA.

- Hnapukatop 3/YBennuaBane Ha n3Hoca Ha Gupmure wieHkn Ha KMA/ - B pesynrar Ha momotnra ot npoekta KMA u dupmu
YJIEHKU Ha KIbCTEpA ca paslIMpHIN 3HAYUTEIHO Na3apHUs CH 51 B peauna abpxasu oT EC, kaTo ca pa3BUTH M HOBU Ia3apu
B ctpanu oT BRICS u apyru nepxxasu u3ssH EC (Ilpunoxxenus — Ilpotrokonu MHTPACTAT na ¢pupmu unenku Ha KMA).

- HWunukatop 4 /YBennyaBane Ha mpuxoaute ot npojaxon/ - Ipunoxenust OIIP u 6anancu Ha ¢pupmu wienkn Ha KMA

- Huagukatop 5 — He € 3a5105KeH B IPOEKTHO MPETI0KEHHUE.



- HWnapukatop 6 /Peanmu3upanu NMpoeKTH B TOJKpena Ha OusHeca, MPEaINpHeMadyecTBOTO M HOBUTE TeXHOJoruu (Opoi)/ -
OCBIIIECTBEHHU MPOEKTH Ha pupma ,,Banuko* OOJ] — rp. bnaroesrpan — wien na KMA, dupma ,,Cnecuma‘ OO/l — rp. Codust
—uned Ha KMA u pupma Camen 90 A/l — rp. CamokoB — wieH Ha KMA

- HWunukatop 7.1 /Cp3nanenu HOBU pabOTHU MecTa (Opoi, BKII. 32 MbXKe/3a *KEeHH)/ - B paMKUTE Ha repuojia Ha mpoekta, B KMA
Ha TPYIOB J0oroBop ca HazHaueHu 11(4.75) yoseka. Cnen kpast Ha 1oroBopa 3 Opost MbxKe M 2 Opos KE€HU ca C MOCTOSHHU
TPYAOBH JJOTOBOPH.

- HWumuxatop 7.2 /Ch3naBaHe Ha HOBH paOOTHH MeCTa B WICHOBE Ha KirbcTepa/ - [Ipunoxenust OOsSCHUTETHH 3aUCKH OT pupmMu
yenku Ha KMA : Cnecuma OO/] ot 28 Ha 32 6pos B nepuona mapt 2014 mo mecen mapt 2015 ., Banuko OO/ ot 160 Ha
179 6post B meproga mapt 2014 no mecerr mapt 2015 T.

- MHMunukatop 8 - He e 3anmo0keH B IPOEKTHO MPESIOKEHHUE.

- Hnamukatop 9 /Peanu3upann WHBECTUIIMOHHU MPOCKTH (Opoii)/ - peasn3upaHy TpU MHBECTUIITMOHHH MTPOCKTA MIPH WICHOBE Ha
KMA: HOBa aqMHUHHUCTPAaTUBHO-TIPOU3BOACTBEHA crpajaa Ha ,,Pomtex-3EC” OO/ — Bpaua cbc 3actpoena miony 7000 kB. M.,
HOBO NMPOM3BOACTBEHO Xayie Ha ¢upma ,,Bannko” OOJ] — bnaroesrpas cbe 3actpoena tiomr 2500 kB. M., B ToBa uncio 300
KB. M. 3aj1a 3a 00y4yeHue Ha oneparopu 3a CNC MammHu, 4acT OT BUPTYaTHUS KOMIUIEKC 3a o0ydeHue 1o ,,MexaTtpoHuka” Ha
KMA u o6HOBeH MapkeTHHTOB oduc Ha pupma ,,Camen-90 AJ] — CaMOKOB ¢ U3rpajieHa 3aja 3a PerHOHATHHS LIEHTHP, YyacT
OT BUPTYaJIHUsI KOMIUIEKC 32 00ydeHue 1o ,,Mexarponuka” Ha KMA.

Wunukatop 10 /Peanusupanu mpoekTu 3a moioOpsiBaHe Ha HH(OpMAIMOHHO-KOMyHUKanMoHHUTe TexHonoruu (MKT) B
npennpustusita (0poit)/ - oruereHu 7 6pos:

3.4.2. Pesyaratu OT U3NbJIHEHHETO HA MIOCOYCHHUTE B IIPOEKTA AeHHOCTH:

Wucranupana u koHpurypupana e cuctema 6a3u 1anHu, chabpkama nadopmanus 3a MTh na KMA.

Cw3mazieH e BHPTyaJeH KOMIUIEKC 3a mpodecnoHanHo oOydenne u TpeHHMHr KbM KMA ¢ mecT permoHalHu LEHTPOBE —
Codust, Camoxos, Bpama, [Tnosaus, Cmoisn, biaroesrpan.

Jlucnieuepcku HEHTHP 3a MeCTTe peruonanau neHrpose - Codust, Camoko, Bpana, [Tnosnus, CmonsiH, biaroesrpas.
Pazpaboten e unTepHeT nmopTan 3a nHbopMannoHHo ocurypsisane Ha KMA, ¢ enementn Ha ERP cucrtema, kourto cioyxar 3a
00OMeH Ha MaTepUaIHH U YOBEIIKH PECYPCH MEX/1y UICHOBETE Ha KIIbCTepa.

OTKpHuBaHe Ha qucHeYepcku HeHTHP B opuca Ha KMA cbe chbpBBpP 32 KOOPAMHALUS M XapAyepHO M codTyepHO
o0e3nmeyaBaHe Ha Ief{HOCTTA HA PerHOHAJIHUTE LEHTPOBe 10 ,,MexaTpoHUKa®, HaXoAsI ce B crpagara Ha ¢pupma ,,Cnecuma“
OO/ - rp. Codpus.

1. IpuiioskeHu CHUMKHU:






Jlume 3a koHTaKT: 0-p UHIC. Benyucnas Cnaskos

Aunpec 3a komynukamus: Cous 1592, 6yn. Acen Hopoanos 9
Teaedon 3a kourakr: +359 2 973 87 62

E-Mail: info@cluster-mechatronics.eu

OtkpuBaHe Ha PernonajieH neHThp 3a o0yueHue 1o ,,Mexarpounka* pbB ¢pupma ,,Bannko* OO/l — rp. Biaroesrpan.

1. IIpu10:KeHU CHUMKH:
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JInue 3a kourakt: undc. Cawo Bvorcapos

Anpec 3a komynukauus: biacoesepao 2700, 'eopeu Ilonos 44
Teaedon 3a kourakr: +359 73 /88 2002

E-Mail: info@vaniko.com

OtkpuBane Ha PernonajieH neHTnp 3a o0yueHnue no ,,Mexarpouuka“ sbB ¢pupma ,,Pomrex-3EC* OO/] — rp. Bpaua.
1. IIpu10:KeHU CHUMKH:






Jlume 3a koHTAKT: UHOKC. /Juana Bvpeanosa

Anpec 3a komyuuxauusi: Bpaya 3000, yn. Ununoen 3
Tenedon 3a koutakt: +359 92/ 669 580

E-Mail: info@rommtech-3S.com

2.
3.
4.
S

OtxkpuBane Ha PernonasneH ueHTbp 3a o0yueHue no ,Mexarponuka“ BbB pupma ,,Camen - 90 AJl — rp. Camoxos.
1. [pnioxkeHn CHUMKH:

FEHOHANEN
QEMERIE MO

CAMOKOB

HTEP 34
NEATRO



ANGROR

€



JIune 3a koHTaKT: UHIMC. AHema [lemkosa

Anpec 3a komynuxanus: Camvorxoeg 2000, ya. Ilpecna 18
Tenedon 3a kourakr: +359 722 68 203

E-Mail: office@samel90.com

OtkpuBane Ha PermonHajieH ueHTHLP 3a oO0ydyeHwe mo ,,MexaTpoHuka U aBTOMaTH3amusa“ BBHB (uanan Ha TexHudeckus
yHuBepcuret — rp. [lnoBaus.

1. IIpuio:KeHU CHUMKH:




(....- ) M NTPRORHEKE U
* 7 AGmomamuaauis

PETWOHANEH LEHTLE 3A OBYYEHME
N0 MEXATPOHWKA » ABTOMATH3ALMAA

nnoeans

scmupanas Gl Bewemo Gegeuie
EBponeiicku cnlo3

[ S
Tl 7 iy HTEETH) M hnpisiseied = Russarusagins
P PR

PR

Thisen (1R
=0 asrano W AG1H

g i BTSN
[ e

PEFUIOHAEH LIEHTEP 34 OBYHEHWE
10 NETFOHICA 4 ASTOWATIALIA

nnosaus

MWEM Bawsemeo Grgeus
EBponeiicku cnlos

- ¢

TipomiTr e KIaTns WaRiTBOWIM § ADTOUATIMIE
SCTpTEBE o 1A e
“ WTDARLBHE WA DTGAI0IPE A b B AT
HAPGMEIKTa NN CTRPRTYN ™

0 goreog M BG161PO0IE-14 01-0044- DN

BT ey =TRErOT AT 48
- Swirapcears s 0072013

UHBecmupame BB Bawemo Bbgelie
EBponeiicku cnlo3

@IMN<[AE

[ liais =]

MpoenTeT Ha Kibe
pyKTYPHO OpraHH3aUMOHHD ¥
4 narpamaane wa obpasomare
" # NpoM3BOACTBEHH cwyx‘ryg L
oromop Ne BG161P0003-2.4. sl
m c-@lﬁmﬂcmﬁn nogkpena Ha onepa‘mm
Pamm-ﬁg_m'f 1 acH ;o;g{;
Gp/IrapcKaTa HKOHOMMKE' 2007-




2. JIume 3a xoutakt: npog. 0-p Aumon Tonanog

3. Anpec 3a komynukauus: [11060ue 4000, Yu. [lanxo Jiocmabanos 25
4. Tenedon 3a kourtakt: +359 32 659 555

5. E-Mail: branch@tu-plovdiv.bg

OTxkpuBaHe Ha PernoHasneH neHTbp 3a o0yueHue no ,Mexarponuxka*“ B JlabopaTtopus ,,Mexarponunka* kbM M® na TexHuuecku
Yuusepcurer — rp. Codus.

1. I[puioxkeHn CHUMKH:







Jlume 3a koHTaKkT: npog. 0-p Jlrvobomup Jumumpos

Anpec 3a komynukauus: Cogus 1000, Byn. Knumenm Oxpudcku 8
Tesedon 3a kourakr: +359 2 965 36 10

E-Mail: Lubomir_dimitrov@tu-sofia.bg

NI

OTkpuBaHe Ha PeruoHajieH meHTHP 3a o0y4deHue 1o ,,Mexarponuka* B Texnuumuecku Kousex - rp. Cmousin, @uimnan na ITY
»Ki1.0Oxpuacku®.

1. IIpuio:keHU CHUMKHU:

' MNOBRWBCKH YHHBEPGHTET
NAMCHA XMNEHOAPCKH

_;TEXHHHECKH
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2. JIuue 3a kourakr: npog. 0-p Hesena Munesa
3. Anpec 3a komyuukanus: Cyuonsin 4700, Ya. /fuvo Hempos 28



4. Tenedon 3a koutakt: +359 888 650 653
S E-Mail: nmileva@uni-plovdiv.bg

3.4.3. AHaJM3 ¥ OLICHKA HA NIOCTUTHATUTE pe3yJITaTH.

Peanmsanmsita Ha MpoeKTa 3HAYUTEITHO MOIO0PH CpeICcTBATA 32 KOMYHHKAIIMS U ChbBMECTHATa pab0oTa MKy WICHOBETE Ha
Knbctep ,,Mexarponuka u ABroMaruzanus’. I[lonoxXuTeTHUTE pe3ynTaTd OT U3IIBIHEHUETO CE U3pa3siBaT Hail-Bede B
OCBIIIECTBIBAHETO Ha OCHOBHATA U CeLU(PUYHHUTE LIEJIM Ha TPOEKTa, 32 KOETO CUITHO JONPUHECE BHEAPSBAHETO HA MH(OPMALIMOHHO-
KOMYHUKaIlMOHHU TEXHOJIOTHH, OCbhIiecTBeHH nocpenctBoM WEB 6azupan nmopran ¢ ERP dyHknmonamHocT, chabprkaiy 6a3a 1aHHU C
MaTepualHO-TeXHUUYecKaTa 0a3a Ha KIIbCTEpa U Ch3a/ICHUAT BUPTYaJleH KOMIUIEKC C €T perMOHaIHU LIEHTPOBE 32 00y4eHUe 10
MeXaTpOHHUKa, KOUTO criomMara 3a pa3BUTHETO U YChBBPIICHCTBAHETO HA YOBELIKUTE pecypcH Ha uieHoBeTe Ha KMA.

EdexTbT OT BHEApsIBAHETO HA HOBUTE TEXHOJIOTHUH CE€ U3pa3sBa B MOBUILIABAHE KOHKYPEHTHOCTTA Ha YJICHOBETE HA KIIbCTEPA,
Yype3 moi00psBaHe HA B3aMMOACHCTBUETO MEXTY TSAX B 00JIACTTa HA M3CIICBAHUATA U HHOBAIIUUTE, PA3BUTHETO HA IPOU3BOICTBOTO U
razapHaTa peaju3alys Ha OCHOBATa HAa ChbBPEMEHHH MEXaTPOHHU TEXHOJIOTHH, KOETO € M OCHOBHATA I11eJ1 Ha mpoekTa. Karo
CBILECTBEHH MTPUHOCH MOTAT JIa C€ MOCoYaT MoA00PSBaHETO HAa MPOU3BOJCTBEHOTO KOOTIEPUPAHE, YPE3 M3MOI3BAHETO HA
uH(OpPMAIIMOHHU TEXHOJIOTHH, TOBHIIaBaHe KananuteTa Ha KMA 3a MeXIyHapOJHO CHbTPYIHHYECTBO U YCIICIIHOTO MO3UIIMOHUPAHE
Ha KJIbCTEpa Ha HOBU Ma3apHu.

[To BpeMe Ha U3MIBIHEHUETO HA MPOEKTA Ca Ha3HAUEHH HA TPYAOBHU JIOTOBOPH CITYKUTENN, KOOPIUHATOPH, PHKOBOJIUTEI
IPOEKTH U KOHCYJTAHTH J0 NeT UaTHU OpOMKHM Ha IbJIHO pabOTHO BpeMe, 3a LIS epuo/ Ha mpoekta. Ch31aieHH ca peaaHu
IPEINOCTaBKU 32 3alla3BaHe Ha Te3H pabOTHU MECTa, Thil KATO MPOEKTHT HIAMA 3a LieJ pelllaBaHe Ha JOKAJTHU UM UHLIUIACHTHO
BBb3HUKHAJIM [TPOOJIEMH, a HAIIPOTHB, TOCTABEHU ca MallaOHU, aMOUITMO3HU U CTPATETUUYECKH BaXKHH MEPCIIEKTUBH, KOUTO /1a
npeBbpHaT KMA B craOuiiHa, poyKTOBa, MTHOBAaTHBHA M COIMAIHO 3HAYMMa 3a CTpaHaTa CTPYKTypa.

» CreneH Ha
HNnaukaTopu HA HUBO PUOPHUTETH 32 pe3yaTaT/mpoaykKT (cbriacHo OIl ,, KoHKypeHTOCTOCOHOCT” - HHAMKATOPH HA HUBO NS LIHCHIE HA
IpupurerHa oc 2 ,,IloBumaBane e)¢eKTHBHOCTTA HA NMPEINPHUATUITA U Pa3BUTHE HA 0J1aronpusiTHa OU3HeC cpea” mpoueaypa R ———
BG161P0003-2.4.02: ,,Ilogkpena 3a pa3BUTHETO HA KIbcTepuTe B bharapus”) o
Ionbanere Ilocouyere cTeneHTa HA ITocoueTe OTKIIOHEHHETO
3aJ105KeHHTE U3IbJIHEHNE HA BCEKH | MEK/Y 3aJ107KeHaTa CTOMHOCT
Onucanne Ha HHAUKATOPHUTE CTOHHOCTH 32 BCEKH OT MOCOYEHHUTE H CTOIHOCTTA, 0COYeHa 32 Croiinoct B %
OT MOCOYEHHTE HHANKATOPH HU3IbJITHEHHE HA HHIAUKTOPHUTE
HHIHKATOPH (cToiiHOCT) (cToiiHocT)
Huouxamop 1:
Bpoii nogkpenenu/chb31aeHH KJIbCTEPH




Om msax: 3a mvoice Om msx: 3a mvoice
3(6p.) 3(6p.) Om msx: 3a mvoice 0(6p.)
Om msx :3a Om msx :3a Om msx :3a scenu.0(6p.) 100%
orcenu.2(6p.) orcenu.2(6p.)
1 0 100%
3 3 0 100%
30 6p. 30 6p.
94% 94%
120% 120%
130% 130%
5 op. 5 op.
5 op. 5 op.
3 op. mvorce 3 op. mvorce
2 6p. ocenu 2 6p. dcenu
1400 6p. 1400 6p.
1 6p. 1 6p.
3 op. 3 op.




